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Between the COVID-19 pandemic that upended society and 

ground the world to a halt - the national reckoning with poverty in 
South Africa, and an intensely divisive election season, 2021 was a 
year unlike any other in recent memory. The pandemic has had a 
large-scale, catastrophic impact: unspeakable loss of life, 
economic turmoil, rioting, civil unrest, and unprecedented 
disruptions in how we live and work, and interact as a society. The 
virus and its many effects hit our poorer communities of color 
especially hard.


We know from the experience of COVID over these last two years 
that these social fissures don’t affect people equally. Occurring 
against a backdrop of multilayered and interconnected social 
inequalities, they are producing profoundly unequal outcomes by 
race, religion, class, ability, ethnicity, and sexual orientation - 
providing nonprofits like ourselves, a huge opportunity to 
accelerate social change.


Nonprofits are powerhouses for social change, representing a 
tremendous opportunity for funders. Under-resourced, 
undervalued, and grossly underestimated, TUF has graciously 
managed to be an integral support to our beneficiaries.


      
Rising to the 
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Time of Crisis. 
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After 9 years, we have made some gains in fixing a few societal 
cracks with very limited funding support.  


The two years of lockdown brought to light, more than ever, the 
inherent inequities and oppressive structures of our societal 
systems. These systems of oppression are by design, and we 
know that this means that they can, and must, be redesigned.


Our mission is not to address all these systems—indeed no one 
organization can— but mobilizing young leaders of and allies with 
the tools and training to reimagine and redesign these systems to 
produce equitable outcomes…is a must.


Where do you go to dream? To connect? To be inspired? To learn? 
To feel secure? The Hub - our home, is such a space! Therefore our 
investment during the pandemic in brick and mortar, is more than a 
contrarian view, or even a balance sheet asset acquisition. It is a 
tangible expression of confidence in our future. The new upgraded 
space is a ‘haven of hope’ and a space to dream - an aspirational 
and safe environment for our beneficiaries; where young people 
will be encouraged to drive social justice and economic growth to 

contribute towards more sustainable communities.


“There is a myth that the purpose of education is to  
give one the means for upward mobility and success.  
The plain fact is that the planet does not need more  

successful people. But it does desperately need  
more peacemakers, healers, restorers, storytellers,  
and lovers of every kind. It needs people who live 

well in their places. It needs people of moral 
courage willing to join the fight to make the world 

habitable and humane. And these qualities have little to do 
with success as we have defined it.” David W. Orr 

This report will therefore mainly focus on what we as an 
organisation need to do, rather that what we have done in 2021/2.


Andrew Lamour 
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While we may be nine years into 
sweeping suffering away, we 
recognize that others may be 
strides ahead of us. We need to 
go further. Be more creative, be 
more ambitious, be more 
courageous. Change requires 
intentionality and a commitment 
to do things differently. 
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01. Understand  
power structures

South Africa remains divided on many levels: socially, racially and 
socioeconomically. This is no more evident than in the recent 
protests and persistent civil unrest, which is closely related to the 
need to reclaim the notion of power by those who feel they remain 
relegated to the social and economic peripheries after over 20 
years of democracy.


This is the proverbial ‘elephant in the room’, which we must boldly 
revisit and re-engage – both within scholarly reflection and social 
activism – in order to address these divides.


Power structures and cultural issues, informal and formal, show up 
and shape relationships, homes, communities, and every system 
with which we interact. To understand the work we do, we must be 
cognizant of those structures.


We can begin by asking ourselves the 
following: 

Who has privilege and power here?

Who’s making decisions? Whose 
narrative is dominating?

Whose voices are missing? What is 
the political context? What are the 
origins of existing power structures, 
and what are the consequences for 
women, girls, and nonbinary people? How 
do their overlapping identities factor in?


One’s own experience, limitations, and biases can limit the 
understanding of power. Perhaps the single most important way to 
see power structures more vividly and draw closer to others is to 
listen to those with lived experience resisting oppression and 
discrimination.


01. Understand  
power structures



 
02. Re-examine risk02. Re-examine risk
What is Risk? Risk assessment is the process of examining the 
internal and external exposures an organization faces in order to 
strengthen the organization’s future strategies, activities and 
culture.


Indeed, key to understanding risk is recognizing the external 
headwinds. Existing power systems continue to attract and deploy 
significant resources into causes which offer them the most social 
value. Added to this are the highly racialised social networks 
significantly favoring those who are connected. Thus, as a small 
non-profit we face mounting and often well-funded opposition to 
focused philanthropic work. For example, there has been and 
continues to be an uptick in anti-gender, climate change funding 
etc.  And yet, to address systemic injustice, the real risk is not 
investing in grass-root organizations like ours who deal with the 
fallout of oppressive and inequitable social systems.


Internally, the following factors might be 
considered:

Our organization’s culture and ethics

Ongoing compliance

Policies

Internal controls

Workforce awareness and knowledge

Employee intent and expectations

Intersectionality of different cultures. 


It’s generally easier to get along when you’re part of a like-
minded team. But as the team grows in size, and the nonprofit’s 
mission and programs branch out, the risk of discord grows as 
well. Disagreements on a team should be anticipated and 
managed with care and finesse. There must be intentional 
provision for all who enter our “home” with opportunities to speak. 
If not, then the “How can we help you?” is hypocritical. 
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and not funders  
Partnering is a refreshing antidote to a disconnected and divided 
world. It is the answer to how we can increase depth and meaning 
in all of our most important relationships. It is also the answer to 
how we can use those relationships to build collaborative efforts to 
respond to humanity’s most pressing issues. If ever we want to do 
something worth doing, and find great fulfillment in doing it, we 
have to find meaningful partners.


We all live within ecosystems: our planet’s air, earth, and water; the 
technologies that connect us across space and time; our 
relationships to people and community. The same premise holds 
for the funding ecosystem for social change, characterized by 
social networks which are strongly homogenous and racialised…
disadvantaging orgs of our color. 


The current funding system is weak, distorted and fragmented - 
patchwork quilts that are full of holes - infected by the power 
dynamics of elitism and altruism. It is delusional and one-
directional, and favors those closest to colonial wealth. We play in 
this White-saviour-space, which is as dehumanizing as apartheid. 
This dominating landscape have conditioned people of color to ask 
for way less than we need and to get by on crumbs - stuck in the 
middle of that racial dis-ease of “not white enough and not black 
enough”.


Partnering encourages a  move away from the individualistic and 
transactional practices - rich people donating money to poor 
people - out of pity; and where reciprocity is at the core of 
financing social change.


Achieving equality within these systems is not enough. We have to 
change – no, transform this delusional funding ecosystem; be 
informed about how money moves through our economic system. 
That it is so mysterious is no mistake!  Taking back knowledge 
about financial flows and economic systems is a just act.




 

We hold ourselves to a set of interconnected principles when we 
structure and deliver work at TUF. They give us a way to reflect 
what we care about and a shared definition of ‘good’ to aim for. 


Network-focused interventions addressing the broad 
socioeconomic challenges constitute an important component in 
efforts to improve social change. 


Principles we practice

Client- 
centered

Equitable

CollectiveOpen

04. Shifting our practices:  

Adaptive

04. Shifting our practices:  
Our design principles for social change 



A simple definition of social impact design is “design that seeks to 
solve humanitarian issues such as improving living conditions for 
its beneficiaries.” Our principles are not definitive or 
discrete. They are emergent, evolving and reflect 
a direction of travel for our team. Here’s what 
each of them mean…


Principle 01: Client-centered 

Why we embrace this principle 
Beneficiaries and benefactors are PEOPLE. 
What we put out through our various projects 
has to compete with many other ideas, opinions 
and brands that everyone is absorbing everyday. Social 
relationships are important in terms of resources and access to 
opportunities 


How we practice it 
We are outward looking. Taking inspiration from those we serve 
and care for to understand what people are driven by and put off 
by.  When we are involved in our various projects, it is about the 
people we work with to make the project happen, not the 
processes we try to force the project through. Not every project is 
the same or created equally and not all project clients want and 
need the same things.


Case Study: Learning4Life 
How could we make sharing opinions about our afterschool project 
more engaging in an interactive safe space that students enjoy 
exploring? How can we involve parents? Parent involvement helps 
extend teaching outside the classroom, creates a more positive 
experience for children and helps children perform better when 
they are in school.


Focus - Appoint a full-time Afterschool practitioner


“A child not embraced by the community will burn it down to feel its warmth.”  
-  an African proverb.




Principle 02: Equitable 

Why we embrace this principle 
It’s important that we question the power dynamics that come with 
client-centered design. In practicing this principle, we ask 
questions such as whether our current practice and design 
techniques are extractive of the communities they are supposed to 
be helping.


How we practice it 
We are starting to build an understanding of communities and 
contexts while trying to recognise our own biases. It is our goal to 
work in a much more participatory way, by running things like peer-
led initiatives and design programmes, and communicating our 
findings back to participants – not just funders and partners. It’s 
worth noting this is something we are educating ourselves around 
and these intentions reflect a direction of travel. We are still very 
much at the start of our journey.


Case Study: CDI Interns - Skills Development 
How can we unearth what young people think about increasing 
their involvement in solving socio-economic challenges?


Focus - Our two female interns lead this experimental project who 
commit to tertiary methods; carry out on-site practical learning 
activities; and shape the analysis by building their own business. 
This experiment will be implemented in our Digital Literacy project.


Principle 03: Collective 

Why we embrace this principle 
We believe that complex social challenges are too intractable for a 
single discipline or organisation to address in isolation. A clear 
understanding of what others are doing and working in partnership 
with them allows us to act with an awareness of and in connection 
with different perspectives, experiences, and expertise.



Principle 04: Open 

Why we embrace this principle 
Even greater social impact can be achieved by sharing insights, 
methods and data with others addressing similar issues. We aim to 
work in an open and transparent way, striving to signal what we’re 
working on and creating open outputs when possible.


How we practice it 
We lobby for ideas that are in service to the sector not just 
individual organisations, and aim to leverage and contribute to 
existing infrastructure, data, networks and technology. Helping 
organisations consider the role they play in the wider ecosystem 
(not replicating what others are already doing) is key.


Case Study: Community Centered Groups/Persons 
How can we bring like-minded people together to build a strong 
equitable social network? Network-focused interventions 
addressing the broad socioeconomic challenges constitute an 
important component in efforts to improve social change. Social 
relationships are important in terms of resources and access to 
opportunities.


Focus - How to Use Stories to Bring ‘Us’ and ‘Them’ Together 
e.g., Neighborhood, Sip and Paint


To build more inclusive movements, we need to create stories that 
can engage both familiar and new communities. To engage people 
“beyond the choir,” our social media campaigns must design 
experiences that people actually want to join.


By strategically sharing stories with different plot structures, 
emotions, and characters in places people want to be, we can 
bridge the gap between “us” and “them.”




Principle 05: Adaptive 

Why we embrace this principle 
Working on big, complex social issues, we recognise that nothing 
is ever fixed – context and environments constantly change. By 
learning constantly, we can get an ever more nuanced 
understanding of an issue and evolve our ideas based on this.


How we practice it 
Our design process is based around iteration and adaptation. We 
often take a hunch-based approach and aim to test ideas as 
quickly as possible. We aim to treat user insights as evolving 
snapshots that will be added to and changed as the context 
evolves.


Case Study: Our Senior Care project - Loneliness kills more 
people than obesity. Focused on social isolation amongst the 

How we practice it 
Throughout projects, we aim to share what we’re doing publicly 
(via our own site, newsletter, and social channels, and where 
possible partner and third-party channels). More emphasis need to 
be placed on opening our process to others, whilst remaining true 
to our mission.


Case Study: 

With the regular provision of meals and food parcels to our 
beneficiaries, community networks and needy, we have developed 
a more business-like way of creating meals for business clientele. 
In Komani Studio we are increasing the financial viability of Komani 
as our social enterprise venture through manufacture and sales.      

Focus - Establish our Thrift Store and bring improvements to our 
Open Kitchen menu to increase our revenue streams. Use open 
online workspaces e.g., Komani tutorials & sales, commercials, via 
social media, actively inviting feedback and sharing our thinking 
along the way.

 




 

05. Measure What Matters 

elderly we re-empower older people in rebuilding their feelings of 
purpose and facilitating occasions of on demand support. 
    
Focus: Shifting from a Service-centered facility only to a 
community-based care and support service for older persons 
through the appointment of a community based care-giver.


    


To be perfectly honest, we have a love-hate relationship with 
quantifiable success metrics. But, M&E while overrated, is a 
necessity, especially when it comes to procuring requisite funding. 
Determining whether a project is successful and effective requires 
a broad, patient approach. Numbers have their place, but so do 
intangibles like increased civic pride, individual flourishing and a 
sense of belonging.


Melinda French Gates, co-chair and founder of the Bill & Melinda 
Gates Foundation, underscored the importance of letting grantees 
lead on metrics in her 2022 Giving Pledge letter:


05. Measure What Matters 

“My approach to philanthropy has always 
been data-driven, and I think it’s 
important for philanthropists to set 
ambitious goals and measure our 
progress against those goals. I’ve 
learned, however, that it’s equally 
important to place trust in the 
people and organizations we partner 
with and let them define success on 
their own terms. Philanthropists are 
generally more helpful to the world when 
we’re standing behind a movement 
rather than trying to lead our own.” 



For example, if a school is built but few children show up for 
class, then the reasons need to be investigated. Yet a rural 
community may discover increased vitality just from having a 
school after decades of no educational opportunities at all. How 
is that measured?


Sandhya Naidu Janardhan, Managing Director of the Curry 
Stone Design Collaborative, speaks of “patient 
development,” related to the idea of “patient 
capital” in the social impact investing sphere 
where investors prioritize the long 
term, social benefit of their 
investment over low risk or quick 
financial returns. In social design, the 
process of getting to know, and 
collaborating with, the community 
needs to take its own time. Once 
the project is realized, the full 
spectrum of benefits may not be 
apparent for months or even years. 
This slower road to so-called 
measurable results may differ to commercial 
development or even mainstream NPO and 
foundation philanthropy, but to us it feels 
appropriate and correct. 


Our focus has always been quality over quantity. But, in our 
defense, demonstrating our achievements is a very expensive 
exercise. It requires systems and manpower, which a small org 
like ours cannot finance. And, we do not have time to spend 
endless hours scrutinizing budgets and logic models and 
surmising whether we “align” with an assortment of random 
funding priorities that change every year. And while funders insist 
on measurement, they do not to fund it. 


Yet we have to make work of implementing systems that will 
encourage patient investment.  



Be Part  
of the 
“We” 

“ It’s not about one subset. It’s about all of 
us, and by virtue of some of us having 
more power and influence and more of a 
platform, it’s incumbent upon us to share 
that power and platform with those who 
don’t yet have the microphone.” 

— Tara Abrahams, Head of Impact, The Meteor

We are truly indebted to all who have 
supported our work by giving their time, 

talent, treasure and things.  
Because of you, we can! 

Be Part  
of the 
“We” 


